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Telling Your Story: 
Using Metrics to Display Your Value (H2)
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If	you	could	report	
only	5	metrics	to	
your	powers	that	be	–
what	would	they	be?
#AALL18
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• Identifying Data
• Prioritizing Data
• Tracking Data
• Communicating Data
Telling Your Story – Which 
Metrics to Use to Display 
Your Value
Steven A. Lastres, 
Director of Knowledge Management Services
July 17, 2018
What to Measure?
• Align metrics to your Strategic Plan and the Firm’s Strategic Goals
• Obtain validation that what you are measuring is important to the objectives you have laid out
• Tailor the level of granularity to the needs of the recipient and their respective role.
• Metrics should be used to support/validate your business initiatives
• As information stewards of your respective organizations it is critical to measure usage of firm 
know-how and research services, productivity of your staff and to scrupulously review your 
operating budget on a monthly basis.     
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Measure Your Firm’s Use of Know-How
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DebWeb 
Practice Pages 
Usage Overview
Practice:  Finance
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DebWeb Global 
Overview
Usage Sessions By 
Department (Firm 
Intranet)
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DebWeb Global 
Overview
Usage Sessions By 
Department
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DebWeb Global 
Overview
Usage Sessions By Role
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DebWeb Global Overview
Usage Sessions By Office 
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Measure Use of Research Services
13
Measure The Activity Levels of Your Research and Current 
Awareness Services
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Resource Ranking Grouped by Department
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Resource Ranking by Office
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Most Popular Resources
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Resource Dashboard
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Meausure
Top Users of Your Services
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Measure Use of Lexis/Westlaw With Special Tools 
20
Measure Use of Current Awareness
21
Measure Staff Productivity: Billable & Nonbillable
Time
22
Measure Revenue Generated by Your Staff
23
Measure Scope of Service Provided
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Measure Cost Savings Due to Your Skilled Negotiations 
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Measure Value of Pro Bono Usage 
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Communicate Your Department’s Value:  Formally and Informally 
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Law School Metrics
TJ Striepe, Associate Director for Research, 
University of Georgia School of Law
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Types of Metrics
• External (stakeholders) v. internal 
assessment
– Type of law school
– Which stakeholders
• Benchmarking  v. marketing
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Types of Metrics
• Identifying relevant data
• Align with your institution’s message 
– Strategic plan
• Faculty/Administration
– Number of published articles that the Law Library assisted with
– Number of hours
– Competitive intelligence projects
– Quantitative
– Stories
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Types of Metrics
• Students
– Number of students in advanced 
research/technology classes
– Surveys from employers/students
– Informal student groups
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Tools
• ALLStAR
• Excel
• LibAnswers
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Communication
• Informal
– Always have something ready
• Percentage of students in research classes
• Story
• Surveys from employers
• Recent help with faculty book, lecture, article, etc.
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Communication
• Formal
– Infographic
– Communication highlighting alignment with 
law school’s strategic plan
– Newsletter
– Annual report?
Court Libraries
JOY SHOEMAKER
BRANCH LIBRARIAN, NINTH CIRCUIT LIBRARY
Selecting Relevant Metrics
• Institution’s strategic plan
• Consensus across circuits 
• Identifying what can be measured
Selecting Relevant Metrics
• Identifying what can be measured – Working Group report
• Reference
• Type of Question
• Type of User
• Case-related questions
• Question Subjects
• Print Use
• Training Sessions
• Acquisitions
• Metrics not worth tracking now
• Users (except as covered by reference and circulation)
• ID Creation and Management (except as covered by a reference request)
• Special Events (except as covered by reference requests)
• Current Awareness Deliverables
• Current Awareness & Website Clicks
• Judicial Monitoring
• Database Usage 
Exploring Tools
• Existing tools such as Drupal and SharePoint
• Hosting considerations
• Staff use
Exploring Tools
• Testing phase 
Exploring Tools



Using the Data
• Each Circuit Library
• Monthly and annual reports
• Failures and adjustments
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Identifying	Data
• What	types	of	information	are	you	tracking?	
What	new	information	are	you	trying	to	track?
• What	gaps	remain	between	what	we	are	
gathering	and	what	we	are	trying	to	assess?
• What	qualitative	measures	are	you	using?
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Prioritizing	Data	
• If	you	could	give	only	5	metrics	to	your	
supervisor	– what	would	they	be?		
• What	metrics	would	you	give	to	other	
stakeholders?
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Tracking	Data
• What	tools	are	you	using	to	track	metrics?	
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Communicating	Data
• How	are	you	communicating	this	data	to	
stakeholders?		 Through	written	
annual/quarterly	reports,	infographics,	data	
charts,	annual	statistics,	only	when	asked?
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